Re: Senvice Contract Concurrence - Message (HTML)

[D ) Tell me what you want to do...
Bige X (2 (—(l (3 Fiveeng |0 e Ceme 3 ornemases D spon e Yy Dol P> a% e Q @l D ;
Semn | oy ey G S &3 Sports Email W Event Policy E3 CLC Manageme. » B OneNote T | T [2) Related ~ a e = o
> Junk - e Reply Reply Forward [Zf)more - & rons | Move T lark Categorize Follow Translate oom  Sendto  Viva  Repo
& re ] v Dene 2 Reply & Delete § Creste New T EPAtons®  read e Upe "4t Iy Select - Omeliote | Insights | Mesinge
Delete Respond Quick steps 5 Move Tags 5 Editing Zoom | OneNote Protectian ~
Mon 1650
| Councillor Alex Porter <clir ale:
- Re: Service Contract Concurence
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T concur with this.
Kind regards

Alex Porter LLBLLM

On Mon, 23 Jan 2023, 11:49 Kieran Charles, <kcharles@tendsingde gov uk> wrote:
Dear Clir Porter,

As you are aware, TDC Sports Facilities (Clacton Leisure Centre, Walton-on-the-Naze Lifestyles & Bay Lifestyles) have been investigating ways in which the facilities can become more efficient & effective whilst managing our budgets. Centre

Managers identified five key areas where Contractors could complete works under a single Contract across all three Sports Facilities. The Centres currently utilise multiple contractors completing differing works across TDC's three Sports Facilities.
Amalgamating these would then make the Management of Contractors easler & would enable savings by grouping work together.

A procurement process has been completed with ECC Essex County Council for Legionella Control, Electrical Compliance, Air Conditioning, Heating & Air Handling, and Pool Plant Maintenance. These are the main five areas where Sports Facilities could see
saving by grouping works together under a single contract & this would also enable Centre Managers to ensure a set standard of compliance across all sites

1 have enclosed a letter of concurrence for your attention, explaining the contract’s length and costs. IF you are in agreement, please could you provide your concurrence, and I will act accordingly.
1If you have any questions, please do let me know.

Many Thanks,

Kieran Charles, BA Hons, MCIMSPA




